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Minutes 
February 4, 2016 

 
The Lac qui Parle Soil and Water Conservation District Board of Supervisors met on Thursday, February 4, 
2016, in the Farm Service Center conference room, Madison, Minnesota.  Board Supervisors present: Bob 
Ludvigson, Jeff Johnson, Ed Radermacher and Daryl Schutte.  Absent: Tony Croatt.  SWCD Staff present: 
Terry Wittnebel, Sheri Laechelt, Michelle Overholser, and Gemma Kleinschmidt.  NRCS Staff present:  
Burton Hendrickson.  Johnson welcomed everyone, and called the meeting to order at 10:05 am.  Radermacher 
arrived at 10:15 and presided over the rest of the meeting. 
 
Minutes: 
Schutte made a motion to approve the Minutes from the January 2016 board meeting, as presented.  Ludvigson 
seconded the motion. All in favor, motion carried.  
 
Financial Report: 
Laechelt reviewed the Financial Reports. Ludvigson made a motion to approve the Financial Reports, subject 
to audit, and pay the bills as presented.   Johnson seconded the motion.  All in favor, motion carried. A detailed 
list of approved bills is available upon request, from the District office. 
 
Review Agenda:  
Johnson made a motion to approve the Agenda.  Schutte seconded the motion.  All in favor, motion carried.   
 
Old Business: 
• 2015 Annual Progress Report:  Copies of the final report were distributed and reviewed by Wittnebel.  The 

format is different from previous years. This report will be posted to the District website. 
• New Staff:  There was a total of seventeen applicants with ten interviews held.  The position was offered 

to and accepted by Seth Kaduce.  His start date will be March 1. 
• 2014 Audit:  Wittnebel distributed copies of the final 2014 Audit.  Ludvigson made a motion to approve 

the 2014 final audit report.  Johnson seconded the motion.  All in favor, motion carried. 
• Space:  We still have not heard anything on the office space situation.  Wittnebel will contact the NRCS 

state office. 
• Vehicle:  Jake Sieg informed Wittnebel that the LqP County Highway Department will donate a 2008 

Chevy Tahoe to the district.  They will check it over and we should have it by March 1.  They are also 
working on the possibility of us using the county car as well. 

• SW MASWCD (Area 5) dues:  Johnson made a motion to pay the SW MASWCD dues in the amount of 
$400.00.  Schutte seconded the motion.  All in favor, motion carried. 

• Drill Policy: After much discussion, it was decided to create a written policy and an agreement that 
producers will sign when requesting the service.  There will be a $100 mobilization fee and a charge of 
$30 per acre.  With input from the personnel committee, Wittnebel will prepare a job announcement/ 
description for a grass drill operator and post the position. 

The mission of the Lac qui Parle Soil and Water Conservation District is to take available technical, 
financial and educational resources, whatever their source, and focus or coordinate them so that 
they meet the needs of the local land user to help him/her protect Lac qui Parle’s natural resources. 
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• Supervisor Term Expiration Dates:  Wittnebel handed out the schedule and informed members that if their 
term was up to be thinking about registering again.  She will inform them of the filing deadline. 

New Business: 
• PF Biologist Position:  Gemma Kleinschmidt has accepted the Swift County Biologist position with her 

last day being today.  PF is willing to replace her, but we will wait until space issue is resolved. 
• MASWCD Legislative Briefing & Day at Capitol: Will be held March 21-22 at the Embassy Suites in St. 

Paul.  Registration is due March 11. 
• 2016 Budget: Ludvigson made a motion to approve the 2016 Budget.  Johnson seconded the motion.  All 

in favor, motion carried. 
• 2016 Plan Committee: A meeting will need to be held to discuss future activities as the Biennial Budget is 

due for 2018 & 2019.   
• Computers:  Schutte made a motion authorizing the purchase of two new laptops, one for Kaduce which 

will be paid for with Capacity Funds and one for Overholser which will be paid for with AIS funds.  Also 
for a desktop computer for Kaduce that will be paid for with Capacity Funds.  Total cost should not exceed 
$5000.  Ludvigson seconded the motion.  All in favor, motion carried. 

• Cost Share:  Nothing to report at this time. 
• Personnel:  Ludvigson made a motion to approve the appropriate staff/and or supervisors to attend the 

following activities.  Johnson seconded the motion.  All in favor, motion carried. 
o Governor’s Water Summit, February 27 
o Pheasants Forever Banquet, February 6 – Overholser will attend 
o Building Soil Health Experts, February 17 
o SWMASWCD, Area V, February 18 
o 2016 State of Water Conference, April 14-16 – Overholser will attend 

Reports: 
o District Manager’s Report: 

 Time has been spent on interviewing & hiring process. 
 End of the year reporting is nearing completion.  
 County Buffer/MAWQCP meetings were held and very well attended. 
 Pay Equity notice has been received, it will be due in January 2017. 

o Water Plan:  
 The 2014 accomplishments are included in the SWCD Annual Report. 
 The County Commissioners re-appointed the Resource Commission for 2016.  
 The 2016 AgBMP loan request for funding will be submitted tomorrow. 

o Technical Report: 
 Overholser attended town meetings with Legislators in Dawson & Madison. 
 MAWQCP brochures were handed out at the buffer meetings. 
 Overholser will have an AIS booth at the Great Western MN Get-Together on Feb. 13-14. 
 AIS promotional items have been received and shared with supervisors  

o Education/Outreach Report: 
 A newsletter will be sent out in February. 

o District Conservationist Report: 
 Hendrickson reviewed a written report distributed to the Board. To view Hendrickson’s 

report, see attachment at end of minutes.   
o Meeting/Training Report: 

 County Ditch/Buffer/MAWQCP Meetings – covered in other reports 
 SWMACDE Directors: Laechelt is a director and recently attended a meeting 

Correspondence: 
o “Thank you”s – 2 interviewees 

Upcoming 
 LqP SWCD monthly meeting, March 3, 2016 

Area V Meeting, St. Stephen’s Church, Marshall, February 18 
 SWPrairie TSA Meeting, February 9 
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Adjourn:  
With no further business, Radermacher declared the meeting adjourned at 1:35 pm.  
 
 
 
 
                     
Approved                                                   Date  
The Lac qui Parle Soil and Water Conservation District is an equal opportunity service provider and employer. 

 
 
 

 
 
 

DC Report 
February 4, 2016 

Burton Hendrickson 
 
 
Farm Program Update – 
 EQIP/CSP – We are getting our EQIP applications ready for the next deadline of February 12, 
so they will have a ranking score and we will then see which if any can be funded. Jon has been 
getting signatures on plans as part of the ranking score depends on whether a final plan has been 
reviewed and signed by the producer. We have heard nothing in relations to this year’s CSP signup 
and any potential deadlines. We had an article in the local papers about impending signup deadline, 
but it did not garner much response as of yet. 
 
 CRP – The general signup has been pretty slow up to this point. FSA has been kind of hoping 
that their regular CRP person will be back from sick leave in time to do some of it, but it now appears 
that they will have to just bite the bullet and do some appointments. Gemma has contacted some of 
the expiring general contract holders to at least tell them if they have any CCRP options or whether 
they should pursue the general if they have any interest in re-enrolling. We received notice that the 
SAFE acres allotment has zeroed out for MN at this time. They may get some more sometime this 
year, but if not that does narrow the CCRP options for people. We will miss Gemma and the work 
she has devoted to the CRP program, and I understand how with the new SWCD staff person, and the 
space issue going on, that the SWCD and our office may just not be in a position to immediately be 
looking at trying to fill the PF Farm Bill Biologist spot. It is a USDA program and we will attempt to 
service interested people to the best of our ability with the NRCS staff we have. I may just have 
gotten a little spoiled in the past couple years, but with the lightening of the wetland load I should be 
able to assume some more of this stuff again. Jon has started to work on some of the CCRP proposals 
and should be able to help also. 
 
Administrative Items – I had a little surprise when I went to a DC meeting in Fergus Falls a couple of 
weeks ago. I received an email the day before that there was a new pickup ready for us to pick up. It 
actually was replacing the PU I have been assigned, so now I am driving a brand new vehicle. In 29 
years this is the second new vehicle that I have gotten. 
 
Upcoming Items – Nutrient Management Conference, February 9, Jackpot Jct. 


